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CONSIDINE CONSIDINE

CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
Promises2Kids Foundation

Opinion

We have audited the accompanying financial statements of Promises2Kids Foundation, a nonprofit
organization, which comprise of the statement of financial position as of June 30, 2024, and the related
statements of activities and changes in net assets, functional expenses, and cash flows for the year then
ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Promises2Kids Foundation as of June 30, 2024, and the results of its activities and its
cash flows for the year then ended in accordance with accounting principles generally accepted in the
United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor’s Responsibilities
for the Audit of the Financial Statements section of our report. We are required to be independent of
Promises2Kids Foundation and to meet our other ethical responsibilities in accordance with the relevant
ethical requirements relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about Promises2Kids Foundation’s
ability to continue as a going concern within one year after the date that the financial statements are
available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not absolute assurance, and
therefore, is not a guarantee that an audit conducted in accordance with generally
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accepted auditing standards will always detect a material misstatement when it exists. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control. Misstatements are considered material if there is a substantial likelihood that, individually or in
the aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with generally accepted auditing standards, we:

Exercise professional judgment and maintain professional skepticism throughout the audit.

Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in
the financial statements.

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Promises2Kids Foundation’s internal control. Accordingly, no such
opinion is expressed.

Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of
financial statements.

Conclude whether, in our judgment, there are conditions or events, considered in the aggregate
that raise substantial doubt about Promises2Kids Foundation’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters
the planned scope and timing of the audit, significant audit findings, and certain internal control related
matters that we identified during the audit.

Q(‘)ﬂ%\&mﬂ. - Q{JnS-{Qmﬂ_

CONSIDINE & CONSIDINE
An accountancy corporation

December 4, 2024



PROMISES2KIDS FOUNDATION
STATEMENT OF FINANCIAL POSITION
JUNE 30, 2024

ASSETS

CURRENT ASSETS
Cash
Receivables (note 3)
Pledges receivable - current (note 3)
Prepaid expenses

PROPERTY AND EQUIPMENT (note 4)

OTHER ASSETS
Investments (note 5)
Investment property (note 4)
Pledges receivable - long-term (note 3)

TOTAL ASSETS

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts payable
Accrued expenses (note 7)
Deferred revenue (note 8)

TOTAL LIABILITIES

NET ASSETS (note 9)
Without donor restrictions
With donor restrictions

TOTAL LIABILITIES AND NET ASSETS

See accompanying notes
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$ 2,448,029
674,157
40,000
325,817

3,488,003

439,018

14,310,340

410,865
50,000

14,771,205

18,698,226

119,044
284,306
156,750

560,100

11,820,720
6,317,406

18,138,126

S 18,698,226




PROMISES2KIDS FOUNDATION
STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS
FOR THE YEAR ENDED JUNE 30, 2024

REVENUE
Contributions
Grants
Investment gain, net
In-kind donations (note 11)
Loss on disposal of property

Special events, net
Special events revenue
Direct benefit to donors

Net assets released from restriction

Total revenue

EXPENSES
Program services (note 12)
Children and young adult programs
In-kind children and young adult programs

Management and general
Development

Total expenses
CHANGE IN NET ASSETS
NET ASSETS, BEGINNING

NET ASSETS, ENDING

Page 5
WITHOUT DONOR WITH DONOR
RESTRICTIONS RESTRICTIONS TOTAL

S 1,900,170 S 769,772 2,669,942
833,301 1,246,598 2,079,899
1,506,964 130,899 1,637,863
232,738 520,204 752,942

(5,449) - (5,449)

4,467,724 2,667,473 7,135,197
1,782,329 - 1,782,329
(558,705) - (558,705)
1,223,624 - 1,223,624
2,666,919 (2,666,919) -
8,358,267 554 8,358,821
7,348,928 - 7,348,928
460,179 - 460,179
7,809,106 - 7,809,106
215,283 - 215,283
1,702,864 - 1,702,864
9,727,253 - 9,727,253
(1,368,986) 554 (1,368,432)
13,189,706 6,316,852 19,506,558

S 11,820,720 S 6,317,406 18,138,126

See accompanying notes



EXPENSES
Salaries and benefits expense

Youth support, stipends and recognition

Scholarships

Special event meals and entertainment

Youth activities
In-kind children's program
Outside services

Youth and volunteer training and education

Children's program services
Occupancy

Marketing and public relations
Volunteer and donor recognition
Mileage and travel

Dues and subscriptions
Printing and production
Children's program materials
Telephone and internet
Postage and mailing

Bank fees

Insurance

Bad debt

Staff and board development
Supplies

Professional services

Graphic art and design

Rental equipment

Tax and license

Repairs and maintenance

TOTAL EXPENSES BEFORE DEPRECIATION

Depreciation
TOTAL EXPENSES

Less: Direct benefit to donors at

special events included in revenue

TOTAL EXPENSES INCLUDED
IN THE EXPENSE SECTION OF
THE STATEMENT OF ACTIVITIES
AND CHANGES IN NET ASSETS

PROMISES2KIDS FOUNDATION
STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED JUNE 30, 2024
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PROGRAM MANAGEMENT

SERVICES AND GENERAL  DEVELOPMENT TOTAL
S 3,172,327 $ 141,685 $ 1,084,076 S 4,398,088
1,002,965 - - 1,002,965
779,430 - - 779,430
17,077 997 656,016 674,090
568,258 - - 568,258
460,179 - - 460,179
222,649 11,068 178,769 412,486
389,674 - - 389,674
322,235 - - 322,235
164,250 15,750 45,000 225,000
110,011 10,107 52,114 172,232
87,083 3,287 14,633 105,003
77,689 1,467 9,772 88,928
41,706 1,920 32,389 76,015
47,919 4,492 22,330 74,741
68,661 - - 68,661
42,635 4,088 12,641 59,364
47,901 950 9,278 58,129
2,206 212 48,550 50,967
27,019 2,302 6,578 35,900
- - 32,053 32,053
20,054 841 6,148 27,042
17,385 1,401 4,288 23,075
13,359 1,281 3,660 18,300
4,688 450 11,041 16,178
8,915 4,112 1,625 14,651
935 90 5,505 6,530
1,045 74 211 1,330
7,718,255 206,571 2,236,679 10,161,504
90,851 8,712 24,891 124,454
7,809,106 215,283 2,261,569 10,285,958
- - (558,705) (558,705)
S 7,809,106 S 215,283 S 1,702,864 S 9,727,253

See accompanying notes



PROMISES2KIDS FOUNDATION
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2024

CASH FLOWS USED BY OPERATING ACTIVITIES
Decrease in net assets

ADJUSTMENTS TO RECONCILE CHANGE IN NET ASSETS TO
NET CASH USED BY OPERATING ACTIVITIES
Depreciation
Bad debt expense
Loss on disposal of property
Net unrealized gain on investments
Change in operating assets and liabilities:
Receivables
Pledges receivable
Prepaid expenses
Accounts payable
Accrued expenses
Deferred revenue

NET CASH USED BY OPERATING ACTIVITIES
CASH FLOWS PROVIDED BY INVESTING ACTIVITIES
Purchase of investments

Proceeds from sales of investments
Purchase of property and equipment

NET DECREASE IN CASH
CASH, BEGINNING OF YEAR

CASH, END OF YEAR

See accompanying notes
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$ (1,368,432)

124,454
32,053
(5,449)

(1,188,207)

(214,179)
1,450,000
(27,910)
79,779
75,998
4,124

330,663

(1,037,769)

(743,344)
1,318,263

(30,330)

544,589

(493,180)

2,941,209

S 2,448,029



PROMISES2KIDS FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2024
Page 8

NOTE 1 THE FOUNDATION

Promises2Kids Foundation, (the "Foundation") is a California Nonprofit Corporation formed in 1981 for
public and charitable purposes. The mission of the Foundation is to create a brighter future for foster
children.

The following is a brief description of the Foundation's programs:

A.B. and Jessie Polinsky Children's Center - Previously the Foundation raised $12 million to build the A.B.
and Jessie Polinsky Children’s Center (the “Polinsky Center”), San Diego County’s emergency shelter for
abused and neglected children. In October 1994, the Foundation deeded the facility to the County. The
Polinsky Center offers a full range of assessment and care programs to more than 1,000 children every
year. The Foundation continues to support the Polinsky Center by raising funds for the urgent and long-
term needs of the young residents during their stay. The following are just a few examples of the programs
and projects at the Polinsky Center supported by the Foundation during the year ended June 30, 2024

e KidSTART
e Youth2Youth Advocates Program
e Health, Recreation, and Wellness Program

Guardian Scholars - Guardian Scholars is a scholarship and support program that was established to assist
current and former foster youth to further their education or prepare for a career and become successful,
independent adults. The program is much more than just financial aid - it is an investment in the future of
each individual recipient. Guardian Scholars provides multifaceted support through mentoring, career and
vocational training, tutoring, college planning, financial aid, college application workshops, and case
management.

Camp Connect - The Foundation provides siblings in foster care, who are placed in separate homes, the
opportunity to reconnect through a four-day summer camp, as well as recreational and educational day
camp activities throughout the year. Camp Connect allows brothers and sisters to maintain critical
relationships and gain support from each other during this difficult time.

Foster Funds - The Foundation understands that foster children often feel alone and isolated. They may
go without simple pleasures of childhood such as birthday gifts, cap and gown for graduation, a sports
uniform or a musical instrument. We ensure foster children know that they too are heard, special and
deserving. The Foundation has special funds set up to support these needs not met through typical
funding, which include Something Special Fund, Birthday Club, and Community Drives.

NOTE 2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of accounting - The accompanying financial statements are prepared using the accrual method of
accounting in conformity with generally accepted accounting principles (GAAP).



PROMISES2KIDS FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2024
Page 9

Estimates - The preparation of financial statements in conformity with GAAP requires the Foundation to
make estimates and assumptions that affect the reported amounts and disclosures. Actual results could
differ from these estimates.

Financial statement presentation - The Foundation follows the Financial Accounting Standards Board’s
(FASB) Financial Statements of Not-for-Profit Organizations for presentation of its financial statements
which require that net assets, support, revenue and gains, expenses and losses be classified as with donor
restrictions and without donor restrictions.

Net assets without donor restrictions - Net assets without donor restrictions consist of assets which are
fully available, at the discretion of management and the Board of Directors, for the Foundation to utilize
in any of its programs or supporting services. Net assets without donor restrictions may also include
amounts designated for certain purposes by the Board of Directors.

Net assets with donor restrictions - Net assets with donor restrictions consist of contributed funds subject
to donor-imposed restrictions contingent upon specific performance of a future event or a specific
passage of time before the Foundation may spend the funds. Net assets with donor restrictions also
include contributed funds to be held in perpetuity.

The FASB has issued reporting standards for endowments of not-for-profit organizations subject to an
enacted version of the Uniform Prudent Management of Institutional Funds Act (UPMIFA), and enhanced
disclosures for all endowment funds. The standards provide guidance on classifying the net assets
associated with donor-restricted endowment funds held by organizations that are subject to an enacted
version of UPMIFA, which serves as a model act for states to modernize their laws governing donor
restricted endowment funds. The standards also require additional disclosures about endowments (both
donor restricted funds and board-designated funds) to enable users of financial statements to understand
the net asset classification, net asset composition, changes in net asset composition, spending policies,
and related investment policies of its endowment funds.

Risks and uncertainties - The Foundation invests in various types of investment securities which are
exposed to various risks, such as interest rate, market, and credit risks. Due to the level of risk associated
with certain investment securities, it is at least reasonably possible that changes in the values of
investment securities will occur in the near term and such changes could materially affect the amounts
reported in the statement of financial position.

Functional allocation of expenses - There are certain categories of expenses that are attributable to more
than one program or supporting function and require allocation on a reasonable basis. Personnel
expenses are allocated on the basis of estimated time spent. Certain marketing expenses are allocated
based on estimated usage. Other overhead expenses including facilities, office and administrative,
depreciation, and insurance are allocated based on overall usage.

Cash - The Foundation considers financial instruments with a fixed maturity date of less than three months
to be cash equivalents. The Foundation maintains its cash in bank and brokerage accounts with national
financial institutions of high credit ratings. The balances in these accounts at times may exceed federally
insured deposit limits. As of June 30, 2024, the accounts had amounts in excess of the FDIC deposit limits



PROMISES2KIDS FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2024
Page 10

of $782,759. The Foundation has not experienced any losses in such accounts and believes it is not
exposed to any significant risk on its cash.

Investments - Investments are carried at fair market value. Income on investments is recognized as
revenue in the period it is earned, and realized and unrealized gains and losses are recognized as changes
in net assets in the accounting period in which they occur. The Foundation maintains its investments in
brokerage accounts with national and local financial institutions of high credit ratings. The Foundation has
not experienced any losses in such accounts and believes it is not exposed to any significant risk for its
investments.

Property and equipment - Property and equipment are recorded at cost. Depreciation is computed using
the straight-line method of depreciation over the assets' estimated useful lives of 3 to 27 years.
Maintenance and repairs are charged to expense as incurred; major renewals and betterments are
capitalized. It is the Foundation's policy to capitalize all property and equipment costs in excess of $500.
When items of property and equipment are sold or retired, the related cost and accumulated depreciation
are removed from the accounts, and any gain or loss is recognized in the current period financial
statements.

Fair value measurement - The Foundation follows accounting standards consistent with the FASB
codification which defines fair value, establishes a framework for measuring fair value and enhances
disclosures about fair value measurements for all financial statement elements.

Receivables - Receivables consist of donor special event receivables, grant receivable, pledged
receivables, and other miscellaneous receivable. It is the Foundation’s policy to charge off uncollectible
receivables when management determines the amounts will not be collected. All receivables are
considered collectible as of June 30, 2024.

Revenue recognition - The financial statements of the Foundation are presented on the accrual method
of accounting. Under this method of accounting, revenues are recognized when a donor makes a promise
to give that is, in substance, unconditional. Conditional promises to give are recognized only when the
conditions on which they depend are substantially met and the promises become unconditional.

The Foundation follows the Accounting Standards Update No. 2014-09, 2016-08, 2016-10, 2016-12 and
2016-20, collectively implemented as FASB Accounting Standards Codification (“ASC”) Topic 606 (“ASC
606”) Revenue from Contracts with Customers, which provides guidance for revenue recognition. This
ASC'’s core principle requires an organization to recognize revenue when it transfers promised goods or
services to customers in an amount that reflects consideration to which the organization expects to be
entitled in exchange for those goods or services. The standard also clarifies the principal versus agent
considerations, providing the evaluation must focus on whether the entity has control of the goods or
services before they are transferred to the customer.

Donor-imposed restrictions - All contributions are considered to be unrestricted unless specifically
restricted by donor. Amounts received designated for future periods or restricted by the donor for specific
purpose are reported as with donor restrictions, increasing that net asset class. If a restriction is fulfilled
in the same period in which the contribution is received, the support is reported as with donor restrictions
and then released from restriction in the same period.



PROMISES2KIDS FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2024
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The Foundation follows the FASB-issued Accounting Standards Update (ASU) 2018-08, Not-for-Profit
Entities (Topic 958), Clarifying the Scope and the Accounting Guidance for Contributions Received and
Contributions Made which provides clarification regarding the accounting for contracts and agreements
as exchange transactions or contributions and provides improved guidance to better distinguish between
conditional and unconditional contributions.

In-kind goods - The Foundation recognizes the value of donated goods by recording donations at fair value.
The fair value of donated goods has been measured on a nonrecurring basis using quoted prices for similar
financial statement elements in inactive markets (Level 2 inputs). See note 11 for additional information.

In-kind services - The Foundation follows standards relating to contributions received and contributions
made as consistent with the FASB Codification. These standards require recording the value of donated
services that create or enhance non-financial assets or require specialized skills. Volunteers have
contributed significant amounts of their time to the activities of the Foundation; however, only the
services that meet the above requirements are recorded in the financial statements. The fair value of
donated services has been measured on a nonrecurring basis using quoted prices for similar financial
statement elements in inactive markets (Level 2 inputs). See note 11 for additional information.

Marketing - Marketing expenses are charged to expenses as incurred.

Income taxes - The Foundation is exempt from income taxes under Section 501 (c) (3) of the Internal
Revenue Code and comparable state law, and contributions to it are tax deductible within the limitations
prescribed by the Code.

The Foundation follows accounting standards which provide accounting and disclosure guidance about
positions taken by an entity in its tax returns that might be uncertain. Management has considered its tax
position and believes that all of the positions taken in its exempt tax returns are more likely than not to
be sustained upon examination. As of June 30, 2024, the Foundation has not accrued interest or penalties
related to uncertain tax positions. The Foundation files tax returns in the U.S. Federal jurisdiction and the
State of California.

Recent accounting pronouncements

In July 2016, FASB issued ASU 2016-13 Financial Instruments - Credit Losses (Topic 326). The new standard
is effective for fiscal years beginning after December 15, 2022. The Foundation adopted Topic 326 and all
related amendments as of July 1, 2023. The standard replaces the incurred loss methodology with an
expected loss methodology that is referred to as the current expected credit loss (CECL) methodology.
The measurement of expected credit losses under the CECL methodology is applicable to trading
receivables, financing receivables, held-to-maturity debt securities, and receivables relating to repurchase
agreements and securities lending agreements. It also applies to off-balance sheet credit exposures not
accounted for as insurance (loan commitments, standby letters of credit, financial guarantees, and other
similar instruments) and net investments in leases recognized by a lessor in accordance with Topic 842 on
leases. Receivables and pledges receivable held by the Foundation are subject to this guidance.



PROMISES2KIDS FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2024
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The Foundation adopted ASC 326 using a modified retrospective transition approach. Under this
approach, an entity records an adjustment to retained earnings for the cumulative effect of adopting the
standard. The adjustment is made to opening retained earnings as of the start of the reporting period in
which the ASU becomes effective. The Foundation has performed a review of the new guidance as
compared to its current accounting policies to determine the impact of this standard on their financial
assets presentation. Upon completion of its review, the Foundation has made a determination that there
is no material impact to their financial assets presentation upon adoption of the new standard.

NOTE 3 RECEIVABLES

Accounts receivable consisted of the following at June 30, 2024:

Grants receivable S 668,285
Special events receivable 5,000
Other receivable 872

$ 674,157

Pledges receivable consisted of the following at June 30, 2024:

Current:
Due in less than one year S 40,000
Noncurrent:
Due in one to five years 50,000
S 90,000
NOTE 4 PROPERTY AND EQUIPMENT
Property and equipment are summarized as follows at June 30, 2024:
Office equipment S 573,316
Leasehold improvements 282,913
Software and other 226,755
Automobile 79,979
1,162,963
Accumulated depreciation (723,945)

S 439,018



PROMISES2KIDS FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2024
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Investment property is summarized as follows at June 30, 2024:
Investment property S 415,000
Accumulated depreciation (33,815)
381,185
Construction-in-progress 29,680
S 410,865

Depreciation expense was $124,454 for the year ended June 30, 2024.
NOTE 5 INVESTMENTS
Investments at fair market value as of June 30, 2024 totaled $14,310,340.

The following schedule summarizes the Foundation’s return on investments and its classification in the
statement of activities and changes in net assets for the year ended June 30, 2024:

Without donor  With donor

restrictions restrictions Total
Realized and unrealized gain, net S 1,083,799 S 103,771 S 1,187,570
Interest and dividends 377,548 33,626 411,174
Management fees (63,563) (6,498) (70,061)
Total investment income S 1,397,784 S 130,899 S 1,528,683

Included in investment gain, net without donor restrictions on the statement of activities and changes in
net assets is $109,180 of interest earned from several savings accounts, which were grouped with cash
on the statement of financial position at June 30, 2024.

NOTE 6 FAIR VALUE MEASUREMENT

The Foundation follows the method of fair value to value its financial assets and liabilities. Fair value is
based on the price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction between market participants at the measurement date. In order to increase consistency and
comparability in fair value measurements, a fair value hierarchy that prioritizes observable and
unobservable inputs used to measure fair value into three broad levels has been established, which are
described below:

Level 1: Quoted prices (unadjusted) in active markets that are accessible at the measurement date for
identical assets or liabilities. The fair value hierarchy gives the highest priority to Level 1 inputs.

Level 2: Observable inputs other than level 1 prices such as quoted prices for similar assets or liabilities;
qguoted prices in inactive markets; or model-derived valuations in which all significant inputs are
observable or can be derived principally from or corroborated with observable market data.



PROMISES2KIDS FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2024
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Level 3: Unobservable inputs are used when little or no market data is available. The fair value hierarchy
gives the lowest priority to Level 3 inputs.

The investments in bond funds, equity funds and exchange traded funds (“Funds”) are valued at market
prices in active markets and have readily determinable fair values. These assets are classified as level 1.

The Jewish Community Foundation (JCF) investments are held and managed by JCF. The funds are held in
JCF’s long-term index pool as well as mutual and index funds at JCF’s decision. The values are based on
the fair market value of the underlying securities.

The San Diego Foundation investments are held and managed by the San Diego Foundation. The funds
are held in a long-term index portfolio. The values are based on the fair market value of the underlying
securities.

The following table summarizes assets measured at fair value by classification within the fair value
hierarchy as of June 30, 2024:

Level 1 Level 2 Level 3 Total
Assets
Funds $12,765,195 S - S - $12,765,195
San Diego Foundation investments 1,165,317 - - 1,165,317
JCF investments 379,828 - - 379,828
$14,310,340 S - S - $14,310,340

NOTE?7 ACCRUED EXPENSES

Accrued expenses consisted of the following for the year ended June 30, 2024:

Accrued vacation S 161,398
Accrued payroll 87,218
Credit cards payable 30,233
Other accrued expenses 5,457

S 284,306

NOTE 8 DEFERRED REVENUE

Deferred revenue consisted of conditional funding related to special event sponsorships and tickets
totaling $116,750 and a deferred grant of $40,000 received during the fiscal year.



PROMISES2KIDS FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2024

NOTE9  NET ASSETS

Net assets consisted of the following at June 30, 2024:

Without donor restrictions:
Board designated - Bequests
Board designated - Mary's House
Board designated - Hattie Brooks
Unrestricted and undesignated

With donor restrictions:
Subject to expenditure for specific purpose

Hattie Brooks endowment
Holiday shopping
Mental Health
Guardian Scholars
Polinsky Children's Center endowment
Housing
Mentoring
Camp Connect
Something Special
Capital campaign
Diversity Inclusion
Pet Therapy
Theatrical tickets
Junior League endowment
Birthday club

Held in perpetuity
Polinsky children's center endowment
General endowment
Junior league scholarship endowment

Total net assets

Page 15

$ 1,531,516

670,939
527,118

9,091,147

11,820,720

2,400,470
1,241,179
527,415
513,551
410,375
389,126
125,420
87,986
25,000
20,000
15,268
9,925
8,400
4,216
320

5,778,651

381,410
87,345
70,000

538,755

6,317,406

$ 18,138,126
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Net assets released from donor restrictions by incurring expenses satisfying the purpose or time
restriction specified by donors as follows:

Guardian Scholars S 1,425,856
Holiday shopping 374,052
Mental Health 350,066
Camp Connect 198,081
Diversity Inclusion 57,027
County Board of Supervisors - D4 Steppe 55,217
Mentoring 52,973
Something Special 33,738
Housing 29,902
Tutoring 23,507
County Board of Supervisors - D1 Vargas 16,213
Parenting 13,032
County Board of Supervisors - D5 Desmond 11,500
Polinsky Children's Center 7,487
Cuyamaca Youth 5,000
Foster Funds 5,000
Junior League endowment 5,000
Birthday club 3,268

S 2,666,919

The Foundation’s endowment consists of five individual funds established for a variety of purposes. As
required by GAAP, net assets associated with endowment funds are classified and reported based on the
existence of donor-imposed restrictions.

NOTE 10 ENDOWMENTS

The Board of Directors of the Foundation has interpreted the enacted version of the UPMIFA as requiring
the preservation of the fair value of the original gift as of the gift date of the donor-restricted endowment
funds absent explicit donor stipulations to the contrary. As a result of this interpretation, the Foundation
classifies as net assets with donor restrictions (to be held in perpetuity) (1) the original value of gifts
donated to the permanent endowment (2) investment income or increases in fair value if required to be
restricted by the donors. Donor-restricted endowment net assets of $538,755 are held in perpetuity at
June 30, 2024. The remaining portion of the donor-restricted endowment fund is classified as net assets
with donor restrictions until those amounts are appropriated for expenditure by the Foundation in a
manner consistent with the standard of prudence prescribed by UPMIFA.
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Endowment funds without donor restrictions are classified as net assets without donor restrictions,
available to be appropriated for expenditure by the Foundation. In accordance with UPMIFA, the
Foundation considers the following factors in making a determination to appropriate or accumulate
donor-restricted endowment funds:

e The duration and preservation of the fund

e The purpose of the Foundation and the donor-restricted endowment fund
e General economic conditions

e The possible effect of inflation and deflation

e The expected total return from income and the appreciation of investments
e Other resources of the Foundation

e The investment policies of the Foundation

From time to time, the fair value of the assets associated with individual donor-restricted endowment
funds may fall below the level that the donor or UPMIFA requires the Foundation to retain as a fund of
perpetual duration. There were no such deficiencies as of June 30, 2024.

The Foundation has adopted investment and spending policies for endowment funds that:

e Protect the invested assets

e Preserve spending capacity of the fund income

e Maintain a diversified portfolio of assets that meet investment return objectives while keeping
risk at a level commensurate with that of the median fund in comparable foundations

e Comply with applicable laws

The Foundation’s endowment funds are invested in securities that are structured to satisfy its long-term
rate-of-return objectives. The Foundation relies on a total return strategy in which investment returns are
achieved through both capital appreciation (realized and unrealized) and current yield (interest and
dividends).

The Foundation’s spending policy is to disburse funds available to meet the current program needs of the
Foundation.
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Endowment composition by type of fund at June 30, 2024:
Without donor  With donor
restrictions restrictions Total
Hattie Brooks S 2,381,533 S 2,400,470 S 4,782,003
Polinsky Children's Center - 791,785 791,785
General 94,486 87,345 181,831
Junior League scholarship - 74,216 74,216
Sonja Leraas 8,505 - 8,505
Total endowment funds S 2,484,524 S 3,353,816 S 5,838,340
Changes in endowment net assets as of June 30, 2024 were as follows:
Without donor  With donor
restrictions restrictions Total
Endowment net assets, beginning of year S 1,958,213 S 3,262,830 S 5,221,043
Net appreciation 388,178 73,490 461,668
Investmentincome, net 129,795 22,496 152,291
Contributions 8,338 - 8,338
Amounts appropriated for expenditure - (5,000) (5,000)
Endowment net assets, end of year S 2,484,524 S 3,353,816 S 5,838,340

Included in the with donor restrictions amounts above are $538,755 to be held in perpetuity.

NOTE 11 IN-KIND DONATIONS

The Foundation received donated office space, marketing services, and contributions of goods for the
children’s program, which consisted of clothing, school supplies, toys, gift cards, and travel opportunities.
These in-kind items have been recorded at fair value as in-kind contributions in the statement of activities

and changes in net assets.
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The in-kind donations consisted of the following for the year ended June 30, 2024:
Revenue

Recognized Valuation Techniques
Toys S 367,685 Estimated fair value
Occupancy 225,000 Current rates for similar services
Travel 65,000 Estimated fair value
Gift card 35,717 Estimated fair value
Supplies 31,510 Estimated fair value
Clothing 12,642 Estimated fair value
Marketing services 7,738 Current rates for similar services
Food 7,650 Estimated fair value

S 752,942

NOTE 12 PROGRAM SERVICES

Children’s programs - Children’s programs consisted of funds provided to the following agencies or
programs for the year ended June 30, 2024:

Guardian Scholars S 2,660,294
General Programs 2,088,337
Camp Connect 579,708
Community events and partnerships 375,187
Mental Health 354,707
Polinsky Children's Center 347,441
Foster Funds 314,265
KidSTART 214,356
Volunteers 191,105
Mentoring 166,038
Diversity Inclusion 57,490

S 7,348,928
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In-kind children’s programs - In-kind children’s programs, the value of which is determined by estimating
the fair value of the gift, consisted of in-kind contributions given to the following agencies or programs
for the year ended June 30, 2024:

Community partnerships S 339,178
General programs 88,441
Polinsky Children's Center 32,560

S 460,179

NOTE 13 COMMITMENTS

The Foundation maintains a memorandum of agreement with County of San Diego that states that the
Foundation shall use its best efforts to provide the Polinsky Center monetary support for programs that
contribute to the well-being, health, recreation, and happiness of its residents in the annual amount of
$225,000. For the year ended June 30, 2024, the Foundation had met its requirement and was in
compliance.

NOTE 14 LIQUIDITY AND AVAILABILITY OF RESOURCES

The Foundation is substantially supported by contributions without restrictions, but does also receive
contributions with restrictions based on specific program use. The Foundation’s management and board
monitor contributions, expenses and assets on a monthly basis. The Foundation’s goal is to function within
the boundaries of the annual budget established by management and approved by the board every year.
Typically, the budget is set to operate at a break-even every year. However, there are times when
management recommends and the board approves investment to grow the Foundation and the
Foundation will utilize some of its reserves to fund operations during the year.

As part of the Foundation’s liquidity management, it has structured its financial assets to be available as
its general expenditures and liabilities come due. Its investments are invested in mutual and index funds
and can be liquidated at the end of every trading day. The Foundation manages its liquidity following these
guiding principles: operating within a prudent range of financial stewardship and stability, maintain
adequate liquid assets to fund near term operating needs, and invest other funds to maintain long term
stability for the Foundation. There are enough liquid resources to fund nearly 16 months of normal
operations with no additional income.
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The following reflects the Foundation’s financial assets as of June 30, 2024, reduced by amounts not
available for general use because of contractual or donor-imposed restrictions within one year of the

statement of financial position date.

Financial assets, at June 30, 2024:

Cash S 2,448,029
Receivables 674,157
Pledges receivable - current 40,000
Investments 14,310,340
17,472,526

Less:

Assets unavailable for general expenditures within one year, due to
contractual or donor-imposed restrictions:

Restricted by purpose restrictions (5,778,651)

Held in perpetuity (538,755)
Board designated - operations and general reserves (2,729,573)
Total amounts not available to be used within one year (9,046,979)

Financial assets available to meet cash needs for
general expenditures within one year S 8,425,547

NOTE 15 RETIREMENT PLAN

The Foundation maintains a 401(k) Retirement Plan (the “Plan”) which provides eligible employees an
opportunity to defer a portion of their compensation through salary reduction. Effective January 1, 2023,
the Foundation provides matching contributions to the Plan. The Foundation matches 100% of the
employees’ contributions up to 3% and 50% of the employees’ contributions between 3% to 5% relative
to the salaries of the participating employees.

NOTE 16 SUBSEQUENT EVENTS

The Foundation has evaluated subsequent events through December 4, 2024, the date which the financial
statements were available to be issued. There were no material subsequent events which affected the
amounts or disclosures in the financial statements.



